Doing more with less: while hospitals are feeling the financial crunch, smart CIOs are finding ways to improve processes and save money.
Outsourcing tasks like help desk support and PC roll-outs can enable organizations to save on costs while developing skills internally. CIOs are finding that some vendors are willing to negotiate contracts to retain business during tough financial times. Although funds may be tight, CIOs need to be part of the solution by pushing clinical transformation and performance improvement.